
Food and Climate Change
Community Composting Toolkit



Community Composting

★ Encourage you to think about whether you could 

find ways of reducing or promoting reducing food 

waste.

★ Explain the importance of community composting 

in relation to reducing our carbon footprints and 

combating climate change.  

★ Share links 🔗 to useful information/organisations.

★ Give a brief overview of what to consider when 

starting a community composting scheme.

The aim of this Toolkit is to:
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Consider the Food Waste Hierarchy

Prevention

Redistribution

Animal Feed

Recycling

Energy Recovery

Disposal

Why should we do it?
Making compost is the most environmentally friendly 
solution for disposal of both food and garden waste.

What is composting and why should we do it?

Waste composition analysis by Hampshire County Council 
on kerbside residual waste found it predominantly 
consisted of putrescible waste (42.0%). This was mostly 
made up of food waste (34.7% of the total composition) and 
most of it was avoidable (26.3%)

What is Composting? 
Composting is mixing together 
organic matter e.g. plant and 
vegetable waste, grass clippings, 
wood chippings.

iFor home composting information:
🔗In the garden | Waste and recycling (HCC)
🔗Composting / RHS Gardening

Our Reducing Food Waste and Sharing Surplus Food 
toolkits highlight steps to lower food carbon footprints 
before reaching the composting stage. 
Preventing waste is always better than 
recycling!

It rots down in a controlled aerobic (needs oxygen) process. 
Microorganisms and worms and slugs help to form compost, 
a crumbly, dark, nutrient rich material that can be added to 
improve soil.

https://www.hants.gov.uk/wasteandrecycling/smartliving/inthegarden
https://www.rhs.org.uk/soil-composts-mulches/composting


Getting rid of food and garden waste is expensive 
for governments, councils and ultimately tax payers.

Disposing of garden and food waste in Winchester
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What happens in Winchester?
Green garden waste taken to any Winchester City Council recycling centres or collected from kerbside 
garden bins are disposed of by Hampshire County Council at composting facilities in the county. The soil 
conditioner compost can be bought from 🔗Pro-Gro.  

At the moment there is no food waste collection service available in Winchester. Any food waste that goes 
in our domestic waste bin is diverted from landfill and is sent to an energy recovery facility. These facilities 
incinerate the waste to generate electricity which is fed to the National Grid.

🔗Hampshire County Council’s Waste and Recycling Information

Winchester City Council collects waste from our kerbside food waste bins. Hampshire County 
Council are responsible for disposing of it. Your food waste is taken to an Anaerobic Digestion 
(AD) facility. 

🔗WCC’s Food Waste Recycling FAQ’s

🔗Hampshire County Council’s Waste and Recycling Information

https://www.pro-grow.com/shop-all/soil-conditioner/c120
https://www.hants.gov.uk/wasteandrecycling/whattodowithwaste/yourwaste
https://www.winchester.gov.uk/waste-recycling/recycling/food-waste-faqs#why-recycle-food
https://www.hants.gov.uk/wasteandrecycling/whattodowithwaste/yourwaste


What are the benefits of community composting?
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Can help to encourage other 
waste reduction actions.  

Has a positive environmental impact
It encourages not using peat which we need 
to conserve. Peat is an important carbon 
store, wildlife habitat and flood risk 
management. 🔗Peatlands factsheet

It’s kinder to the planet reducing a 
community’s carbon footprint by reducing 
biodegradable waste away from 
incineration.

It saves money - a very local solution 
for disposing of our compostable food 
waste means no need to transport and 
process it elsewhere and it creates a 
free, nutrient rich, soil improver. 

Get to know your neighbours, 
fostering community connections. 

Better soil structure, nutrients 
and water retention
Providing more easily accessible compost 
can help improve local soil.

Skills training and volunteer 
opportunities. Some bigger schemes 
can employ people on a not for profit basis.

https://www.ceh.ac.uk/sites/default/files/Peatland%20factsheet.pdf


Setting up a community composting scheme

6

▢ Have enough people able to organise and 
operate the scheme

▢ Research whether there is enough interest 
locally in participating

▢ Identify suitable land and get permission 
from the landowner

▢ Think about how many people will be able to 
use the scheme

▢ Start simple and avoid buying new 
equipment unless it’s essential.

▢ Decide on what type of composting bins best 
suit the project. There are lots of options!  
Three bin systems, wormeries and hot bins 
are popular for community composting

▢ Obtain funding

▢ Apply for a 🔗T23 waste exemption which 
allows you to compost small volumes of 
vegetation, cardboard and food waste to 
spread on soil to add nutrients or improve 
the structure. This is easy to obtain, free and 
lasts for 3 years

▢ Register as a 🔗Waste Carrier 

▢ Ensure you have insurance and a risk 
assessment. The Royal Horticultural Society 
have lots of information online, including a 
basic, 🔗example risk assessment that can 
be adapted to specific projects

▢ Create some guidelines about how your 
scheme will work.  Advertise and recruit 
volunteers

▢ Train all volunteers

▢ Review how the scheme is working 
and learn from any mistakes

https://www.gov.uk/guidance/waste-exemption-t23-aerobic-composting-and-associated-prior-treatment
https://www.gov.uk/register-renew-waste-carrier-broker-dealer-england
https://www.rhs.org.uk/get-involved/community-gardening/documents/resources/sample-general-risk-assessment.pdf


What’s the recipe for compost?

BROWN ITEMS 
(High Carbon) 50-75%

E.g. wood chips, shredded cardboard, toilet 
rolls, egg boxes, sawdust (from veggie eating 
animals only), shredded paper (not glossy)
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GREEN ITEMS 
(High Nitrogen and moisture) 25-50% 

E.g. garden waste & leaves, grass clippings, 
small twigs (cut into 2cm pieces), Fruit and 
vegetable scraps (uncooked), coffee grounds

● Meat, 
● Fish, 
● Poultry
● Bones

A mix of the following

KEEP THESE OUT 

● Bind weed
● Couch grass
● Weeds with seeds 

To deter any unwanted critters - leave out 
cooked food and egg shells, avoid putting bins 
up against walls and fences, place them in high 
traffic areas, line them with metal mesh, rattle 
the lid and turn the compost regularly.

Turn over regularly to speed up the process

● Bread 
● Pasta 
● Rice
● High fat foods (Oils, Cheese etc.)

Some of these can be 
composted in Hotbins and 
specially designed systems like 
Ridan, used by 🔗Fordingbridge 
Greener Living

https://www.fordingbridgegreenerliving.org/ridan-community-composter/
https://www.fordingbridgegreenerliving.org/ridan-community-composter/


Parish Councils & Community Groups

A Parish Council can create impactful change by:
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Find support for taking action 
against climate change in your 

parish, 

Join WeCAN 
🔗Winchester Climate Action Network 

– a network of local communities 
taking action on the climate

Reducing food waste
● Lead by example in Parish 

Council organised events.
● Champion the importance of 

composting in the local 
community.

● Assist with funding, grant 
applications, land for 
community composting 
schemes.

Broader initiatives
● Create a parish climate and 

nature strategy?
● Declare a Climate Emergency?  
🔗National Association of 
Local Councils - Climate 
Change

● Sign up to the Planet Pledge 
🔗Take the Planet Pledge

 Further Information:
🔗National Association of Local Councils - Climate Change
🔗Every Mouthful Counts toolkit for Local Authorities | Food for the Planet
🔗https://www.glasgowdeclaration.org/

Become a  
🔗Community Waste 
Prevention Champion 

Find out more about waste 
prevention, learn how waste is 
disposed of in Hampshire and 
borrow event resources on 
composting. 

https://www.winacc.org.uk/wecan/
https://www.nalc.gov.uk/our-work/climate-change
https://www.nalc.gov.uk/our-work/climate-change
https://www.nalc.gov.uk/our-work/climate-change
https://www.foodfortheplanet.org.uk/take-the-planet-pledge/
https://www.nalc.gov.uk/our-work/climate-change
https://www.foodfortheplanet.org.uk/toolkit/
https://www.glasgowdeclaration.org/
https://www.hants.gov.uk/wasteandrecycling/getinvolved#:~:text=Hampshire%20County%20Council's%20network%20of,tips%20within%20their%20local%20community.
https://www.hants.gov.uk/wasteandrecycling/getinvolved#:~:text=Hampshire%20County%20Council's%20network%20of,tips%20within%20their%20local%20community.


What’s Next?

● Publicise the benefits of community composting. 

It might inspire somewhere nearby to start a similar scheme.

● Arrange composting demonstrations. 

The principles are the same for home and community composting.

● Monitor the scheme. 

Create targets and see if the amount of waste being composted 

locally can be increased.

● Grow our own salad, fruit and vegetables. 

- See our 🔗Community Food Growing Toolkit  

● Consider other actions around food.

- See our 🔗Sharing Surplus Food Toolkit and our 🔗Reducing Food 
Waste Toolkit 
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Spread the word and the compost!

https://www.winchesterfoodpartnership.org.uk/good-food-winchester/
https://www.winchesterfoodpartnership.org.uk/good-food-winchester/
https://www.winchesterfoodpartnership.org.uk/good-food-winchester/
https://www.winchesterfoodpartnership.org.uk/good-food-winchester/


Want to learn more?

Useful links

🔗THE ABSOLUTE BEGINNERS GUIDE TO 
COMPOSTING – Sustainable(ish)

🔗Composting 101 - Sustainable(ish) podcast

Charles Dowding 🔗Compost

🔗Hampshire County Council Compost Bins

🔗Wrap information on composting
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Possible Grants

Book List  
(Check out 🔗Hampshire Libraries)

Composting Techniques - Rod Weston

The Community Gardening Handbook - Ben Raskin

Parish Councils are sometimes able to offer community 
grants to local projects 

● 🔗Grants for Not for Profit Organisations - 
Winchester City Council 

● 🔗Waste Prevention Community Grant Fund - 
Hampshire County Council 

Approach local organisations and businesses who may 
be able to help with funding 

https://www.asustainablelife.co.uk/the-absolute-beginners-guide-to-composting/
https://www.asustainablelife.co.uk/the-absolute-beginners-guide-to-composting/
https://www.asustainablelife.co.uk/099-composting-101/
https://www.charlesdowding.co.uk/resources/compost
https://www.hants.gov.uk/wasteandrecycling/smartliving/inthegarden/compostbins
https://www.wrap.ngo/sites/default/files/2020-09/WRAP-Home%20composting%20guidance%20for%20local%20authorities_0.pdf
https://www.hants.gov.uk/librariesandarchives/library/services/books-and-more/books
https://www.winchester.gov.uk/grants-for-not-for-profit-organisations
https://www.winchester.gov.uk/grants-for-not-for-profit-organisations
https://www.hants.gov.uk/wasteandrecycling/smartliving/wastepreventiongrantfund
https://www.hants.gov.uk/wasteandrecycling/smartliving/wastepreventiongrantfund


      We’d love to hear your feedback.  

Please email gfm@winchesterfoodpartnership.org.uk

Let’s keep learning, sharing our knowledge and composting!

This edition of our Community Composting Toolkit was updated in March 2026

Winchester Food Partnership takes no responsibility for the content in the external web pages included in 
this toolkit. The appearance of an organisation in this toolkit does not imply that they have endorsed the 

entire toolkit and we acknowledge there are many organisations with expertise in this area.

Our Good Food Movement aims to emphasise the contribution 
that food choices make to our environmental footprint. 

It is part of the 🔗Winchester Climate Action Network (WeCAN) which is a 
WinACC project looking to engage Parish Councils and community groups.

mailto:gfm@winchesterfoodpartnership.org.uk
https://www.winacc.org.uk/wecan/

